
 
 
 
 
 

 

Gainesville HR Owners Assoc., Inc.  
155 County Road 1262 
Whitesboro, TX 76273 

 
Gainesville Horseman’s Ranch Owners Association 
 
Minutes of the Regular Meeting of the Board of Directors 
Date: February 21, 2017 
 
Call To Order. Bart Ullrich, the president, called the meeting to order at 7:09 p.m. at HR Club House. 
 
Roll Call. 
A quorum was present with the following directors in attendance:  

− Bart Ullrich, president 
− Linda Clark, vice president  
− Veronica Williams, secretary  
− June Schilbach, treasurer 
− Richard Celsi, committee coordinator. 

 
Approval of Minutes. The minutes of the January 21, 2017 meeting were read and approved with the 
correction of changing “Chair” to “President” and “Vice-Chair” to “Vice-President.” 
 
Financial Report. The treasurer, June Schilbach, discussed the financial report and responded to 
questions, including update on bank accounts (signers, accounting procedures used), expenses and 
approvals. See attached.  
 
Total Assets as of February 21, 2017: 
Operating $15,879.65  
Reserves $10,050.00     
 
Old Business.  
Dues – Invoices to be sent ASAP with letter announcing new amount, net 30 payment, note stating that 
additional communication will be sent to those in arrears, and instructions for payment; Letter to those in 
arrears to be sent once recommendation has been made by Attorney and accepted by BOD. (JS to contact 
ATTNY regarding collecting arrears in general) 
 
New Business. 
June Schilbach, treasurer, requested permission to contact an Accountant regarding Federal and State 
classification for our non-profit, income implications, and required documents to set-up, approved for up 
to $500. Linda Clark moved to vote. Bart Ullrich Seconded. Passed unanimously.  
 
Check signing limits: Treasurer will send an email listing check to be paid or list of checks sent?   
RESOLVED: Discuss at next meeting.  
  
Audit: Form a committee to perform regular audits or hire a bookkeeper.  
RESOLVED: Bart suggests that the BOD functions as that committee.  
 
Arena Repair: Richard Celsi submitted invoices to HOA for Arena repair. 
 
 
 



 
 
 
 
 

 

Gainesville HR Owners Assoc., Inc.  
155 County Road 1262 
Whitesboro, TX 76273 

Other agenda items to be discussed at the next meeting:  
− Budget - expenses, insurance electric, water, taxes and filing 
− Taking over the common areas - hand over and timing 
− Officers- roles and duties: Everyone to bring sample job descriptions for all offices and roles.  
− Meeting calendar 
− If time permits, committees 

 
Actions (votes) taken in executive session were: 
APPROVED terms for invoices are net 30. 
APPROVED expense to hire accountant to help set-up HOA correctly with non-profit status 
 
Next Meeting Date. The next Board meeting is scheduled for February 28, 2017, at 7:00 p.m. at HR Club 
House.  
 
Meeting Adjourned:  at 9:20 p.m. 
 
Submitted by:  
Veronica Williams 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

Gainesville HR Owners Assoc., Inc.  
155 County Road 1262 
Whitesboro, TX 76273 

FINANCIAL DISCUSSION 
February 21, 2017 BOD Meeting 

Prepared by June Schilbach, Treasurer 
 

1. Bookkeeping system 
a. Chart of Accounts    A. list of chart of accounts   
b. Reports     B. sample reports from QB and Landmark showing balance 
c. Invoices     C. open invoice report 
d. Backup and files 

2.  Bank Accounts                B. sample reports from QB and Landmark  
a. Checking and Reserve    
b. Initial deposits 
c. Deposits from David Isham 
d. Reconciliation with Quick Books 
e. Signers 
f. Approval of expense payables 

3.  Dues 
a. Paid to date               D. Customer balance detail     
b. Ready to bill owners     Invoices for each BOD member   
c. Decisions to be made:  when due (net 30?) 
d. Payment plan            E.  Letters from Clint, sample payment plan  
e. Information to send with invoices     F.  Proposed inclusion for dues invoices 
f. Past dues in arrears   G. List of those in arrears 

4. Common areas handover      
a. Electric bills              H. Copy of October 2016 electric bills  
b. Water for arena 
c. Insurance                 emailed by Richard 

5.  Non-Profit status  
a. Exemption from franchise and sales tax for TX     

                                   I.  Letter received from TX re franchise tax 
b. Exemption from federal income tax 

6.  Audits   
a.  Propose Audit/Financial Committee 

7.  Budget  
 

 
 
 
 
 
 
 



 
 
 
 
 

 

Gainesville HR Owners Assoc., Inc.  
155 County Road 1262 
Whitesboro, TX 76273 

 
FINANCIAL DISCUSSION 

 
February 21, 2017 BOD Meeting 

Prepared by June Schilbach, Treasurer 
 
Discussion followed the outline provided with handouts to illustrate the items.  Balance between 
bank accounts and bookkeeping system was explained with examples.  
  
Invoices are ready to mail, and each board member received an invoice at this meeting.  
Proposed letter to send with invoices was rejected by the board.   
 
Report on exemption from franchise and sales tax for TX was given with a letter from TX 
regarding franchise tax for illustration.  Clint Sloan, our attorney, told me to fill out the 
exemption which I did.  I sent it to him to be checked, and he said to send it,  which I did.  There 
was objection from some BOD members as they felt a vote was needed to do this.  We also need 
exemption from federal income tax, but that is so complicated, Clint advised we get counsel 
from an accountant skilled in HOA/non-profit issues.   
  
Proposal to have an audit/financial committee to provide ongoing audit on monthly or quarterly 
basis was not accepted. Board will do that. 
 Considering the tone of the discussion to this point, I asked for a vote on the following: 

1. Permission to contact Cooke County Electric Co-op to try to find out if our electric 
bills will change after the common areas are handed over to the HOA. Approved. 

2. Permission to contact Cooke County Appraisal Office to try to find out if our 
property taxes will decrease after the common areas are handed over to the HOA. 
Approved. 

3. Permission to make an appointment with the accountant Clint recommended to find 
out about need for and/or filing for exemption from federal income tax. Approved 
with limit of $500 expenditure.  

Since we were over our time limit for the meeting at this point, we did not discuss the budget.     
 
 
 
 
 
 
 
 
 
 


